Make Your Intranet Pervasive--Checklist





How do you make the intranet the universal user interface?


Design it for users


Make the icons intuitive


Make the flow logical 


Know when it’s OK to use large graphics, and when it’s not


Make it user-friendly by getting users involved in testing


Make it easy to navigate


Consistent placement of elements


Consistent orientation and color palette


Keep it fresh and new--ways


What’s new


Announcements and bulletins


Newsletters


Make it useful


New content


Database information


Graphics


What’s interesting on the WWW


Publicize great internal pages


Interactivity


Sports and clubs


Services


Review your bandwidth needs frequently


Monitor capacity constantly


Schedule frequent reviews


Schedule upgrades


Teach web publishers how to create efficient web pages


Add new tools


Continue to coordinate the team’s efforts


Keep the team going


Set new goals for the future


Start thinking about how to use workflow and groupware on your intranet


What are the critical success factors? Things you can do to ensure your intranet’s success:


Provide value to the business


Communicate throughout the organization


Provide valuable and relevant content


Provide value to your people


Use it to train and develop your people


Use it to develop your products


Use it for things related to your customers


Get lots of people involved so you have a diversity of ideas


Let the intranet change the culture


How do you measure the results?


Cost--most don’t appear to be measuring this


Benefits--they’re not measuring this either, but do report that they’ve seen


Tangible benefits--cost and time savings


Intangible benefits--improved internal communications and easy access to knowledge and information


Is anybody bothering with ROIs? It appears that most aren’t because the tangible and intangible benefits are so obvious
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